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INTRODUCTION 

 

We, the concerned South Sudanese from Eastern Equatoria, Central Equatoria, Western 

Equatoria and Western Bahr El Ghazal States in Uganda, welcome and highly appreciate the 

initiative by IGAD to revitalize the Agreement on the Resolution of the Conflict in the 

Republic of South Sudan (ARCSS), signed in August 2015, collapsed in July 2016 in Juba 

and caused over 20,000 lives, over two (2) million fled to refuge in neighboring countries,  

1.9 million Internally Displaced Persons (IDPs) with 7.6 million people in Need
1
.   

 

The revitalization process should thoroughly examine the short comings in the original 

Agreement, consult widely with all stakeholders and ensure inclusivity. It is worth 

mentioning that fundamental errors, gaps and obsolete clauses in the Agreement need to be 

revised if at all the revitalization process is seeking success and ensure support of entire 

people of South Sudan.  

 

This document points out inherent shortcomings and failures in the implementation of the 

original ARCSS. Consequently, it relates to the dynamics of historical facts, recent past, 

current context and the new dimensions of the political and security problems in the country. 

 

REASONS FOR COLLAPSE OF THE ARCSS 2015 

 

The collapse of the ‘ARCSS’ was attributed to several factors, we believe the most pertinent 

ones are: 

 Lack of political will to implement the ARCSS and return to the status quo. 

 Approaching the problem from the angle of arresting the animosity between Kiir and 

Riek Machar who hailed from Dinka and Nuer respectively. 

 Concealing corruption, dysfunctional government, dilapidated justice, and patronage 

of impunity. 

                                                           
1
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 Privileging President Salva Kiir to sign the ARCSS with reservations, and issuing 

the controversial presidential decrees/orders e.g. the establishment order for 

establishing the 28 states contrary to the spirit of the Agreement. 

 Weak oversight by the IGAD, peace guarantors and peace monitoring agencies. 

 Conflicting interests among the peace brokers as well as the international 

community. 

 Calculative proliferation of guns into the hands of certain ethnic groups to enable 

their active participation in dismantling the Agreement. This was done at large scale. 

 Allowing provocative utterances, hate speeches, negative rhetoric and anti-peace 

sentiments, even on public media. 

 And more importantly, the Agreement falls short in addressing the fundamental root 

causes of the conflict in the Republic of South Sudan. 

 

ROOT CAUSES OF THE CONFLICT IN THE REPUBLIC OF SOUTH SUDAN 

 

The problems of South Sudan are accumulation of long history of internal ethnic chauvinism, 

hegemony and subjugation by the larger tribes in addition to political disorientation by the 

colonial masters and northern Arabs. The root causes of the conflict are correlated and anchored 

in bad governance: 

 Instrumentalization of ethnic identity  

 Militarization and armed proliferation 

 Oil as a cause of conflict 

 Lack of inclusiveness and participatory state apparatus  

 Lack of commitment towards nation building  

 Weak institutional capacity 

 Past rifts and grievances  

 Corruption  

 Power struggle 
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The establishment of the Equatoria Corps during the Anglo-Egyptian administration on the bases 

of ethnic boundaries excluding the Dinka, Nuer and Shiluk, etc…. This impacted negatively on 

nation building. Those excluded were attached to the northern regiment with headquarters in 

Kasala. This has played a key role in convincing the then excluded tribes to dance to the tune 

that the Equatorian tribes are not Sudanese. It was dramatized by the northern Arabs during the 

1955 Torit mutiny; as a result only few of these excluded tribes believed in and joined the 

Anyanya liberation movement. Even the few who joined, immediately attempted to claim the 

leadership of Anyanya. This constitutes a wedge in the genesis of ethnic politics in Southern 

Sudan.   

 

In 1972 Addis Ababa Agreement, Abel Alier was chartered to be the President of the High 

Executive Council on claims that he could promote nationalism and unity of the Sudan; 

unfortunately, his regime contextualized tribalism and nepotism which favored Dinka tribesmen. 

It is worth mentioning that the Dinka hegemony was established that time. In that era rhetoric’s 

like ‘Dinka is your master’; ‘we are born to rule’ and ‘we will chase you (referring to 

Equatorians) back to East Africa’ emerged and thickly echoed.  Almost all government schools 

in Southern Sudan witnessed ethnic fights between Dinka and other tribes, the first fight of its 

nature in an African Parliament happened that time. All these ethnocentric sentiments and 

hegemony provoked the call for Kokora- re-division of Southern Sudan into three regions by 

majority of Southern Sudanese. That was a call for federation and devolution of resources and 

power to the provinces instead of concentration in the center.    

 

Contemporarily, with the failure of the successive SPLM led governments in delivering peace 

dividends, building national consensus and establishing viable institutions of governance, the 

government of Salva Kiir resorted back to tribalism with clear intention of displacing people, 

destruction of human settlements and grabbing their lands utilizing government security 

machineries. The architects of the Dinka hegemony remained in full swing directing these 

divisive policies. This culminated into catastrophic human disaster, whereby over four (4) 

million people are made refugees and internally displaced and many more people within the 

country live in dismay. This pathetic situation has been exacerbated by the tribal army and 
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militias responsible for killing of innocent civilians, raping girls, women and men, looting their 

properties under the watch of hand-picked state governors.  

 

Lack of strategic economic plans and adamancy not to pursue socioeconomic reforms that will 

usher growth tremendously retarded the country, led to dependency on oil and created economic 

abyss; and the income per capita has severely dropped. Although this has affected the entire 

nation, the agricultural region of Equatoria and Western Bahr El Ghazal are much affected. This 

is because the substantial oil and non-oil revenues (estimated to over $40bn) were deliberately 

lost to corruption and empowering foreign agencies/ businesses at expense of the agricultural 

productive areas. This has extremely impoverished the population and robbed their effective 

contribution into the microeconomic development of the nation. Furthermore the presupposed 

financial/ loan facilities and microfinances to develop the national economic sector were 

distributed on ethnic bases whereby Equatorian and Western Bahr El Ghazal farmers and 

business entrepreneurs are discriminated. This created economic inequalities favoring Dinka-

owned businesses while crippling participation of Equatorians and Western Bahr El Ghazal 

people in the private sector. This is an economic war waged against our citizens. 

    

The process of national cohesion- social interaction, promotion of cultural integration and 

peaceful coexistence in South Sudan has been constrained by the divisive ethnic strategies.  

 

In several circumstances, this has encouraged the larger ethnic tribes to impose cultural 

dominancy and hegemony over the smaller ones. For instance, in the SPLA which is a 

national army, vernaculars of big tribes such as the Dinka and Nuer are intentionally used 

for instructions, thus; creating dissatisfaction to the other tribes. Indiscipline in the army 

is unprecedented; it is common practice that a mere soldier from Dinka tribe cannot 

salute a senior officer from Nuer or any other tribe. It is very sad that, such act goes 

unpunished! 

 

Furthermore, the deliberate undermining of the indigenous traditional courts, community 

customs and hierarchy by the tribal army and security organs has disrespect the integrity 

of the people of Equatoria and Western Bahr El Ghazal leading to ethnic discrimination. 
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Most crimes committed by the Dinka settlers are condoned by the leadership and security 

organs and received rejection of trial in front of local courts, while crimes committed 

against Dinka Settlers are forcefully settled not in accordance to the law. This act of 

concealing injustice and discrimination has affected social cohesion and galvanized 

ethnic conflicts at an unprecedented scale. And has led to persistent demand for a just law 

and order; and establishment of security organs staffed by indigenous people from 

Equatoria and Western Bahr El Ghazal. 

 

Orchestration of human rights violations in the regions of Equatoria and western Bahr El Ghazal 

by the Dinka tribal security organs has dehumanized the indigenous population and created 

misery. The countless prevalence of brutal rape of under-aged girls and women, forceful 

marriage, systematic killing, arbitrary arrests and detentions, abductions, torture, deprivation of 

liberty and forced disappearance are alien behaviors, unforgettable and intolerable. Sadly to 

mention is the exposure of dead bodies to rot and denial of decent burial; this is horrific and 

detestable act to the culture and norms of our people. Pursuant of the scorched-earth policy by 

the Jieng Council of Elders’ (JCE) strategists has caused an immense destruction of human 

settlements and livelihoods. Over 3000 human settlements were destroyed in Yei River State 

alone. The whole area of Pageri County is completely ruined and occupied by heavily armed 

Dinka cattle keepers and the state-owned militias. In Western Bahr El Ghazal, entire villages 

were swept out and the surviving populations are traumatized, while in the city of Wau, 

systematic killings, displacement and grabbing of land of the Fertit tribes were perpetrated in 

broad day light. Also, churches, mosques, schools and health facilities were indiscriminately 

vandalized in the affected areas. It is notable that the looted properties were exported to Warrap, 

Northern Bahr EL Ghazal, Aweil and Lakes states with some of the items sold in Juba and the 

neighboring countries. To our dismay the perpetrators of these misdeeds are powerful 

government officials and army generals.  

 

Amidst the aforementioned inhuman events, it is evident that ethnic cleansing and genocide in 

Equatoria and Western Bahr El Ghazal are in full swing.  The international community and 

human rights groups have echoed this in several reports as an early warning to the fast 

deteriorating political situation in South Sudan. Indeed ethnic cleansing and genocide has 
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happened. Also the destruction of potential agricultural land and environmental damage by 

indiscriminate grazing of cattle is affecting the ecosystem which constitutes a real threat to 

livelihood of people and economic growth. This needs an immediate domestic and international 

intervention to arrest the negative excretion that will impact our geopolitics and unity. 

 

The Dinka Development Plan 2015 signed by Ambrose Riny Thiik as Chairman and membered 

by Joshua Dau Diu, Aldo Ajou Deng, Maker Thiong Maai and Parmena Aluong on behalf of the 

other members of the JCE, we quote:  

  

 

 

 

 

   

 

 

 

It is apparent that the Dinka development plan is a political tool more than essential sociocultural 

programs. The plan justifies desires of Dinka hegemony, government manipulation and 

establishment of an ethnic empire. It stipulates strategies that consolidate control of political, 

security and economic sectors. This document is an embodiment of other documents in words 

and spirit of the JCE ulterior motives. The architects as per the signature remain the same ones of 

the then Southern Sudan Regional Government of 1970s. Intrinsically the plan is a conspiracy 

and threat to national security and sovereignty. It divides more than it unites. Unfortunately 

implementation of such ill-intentioned ethnic policy is fully sponsored by the government (hotel 

accommodations, exorbitant financial stipends/assistance, business class travels around the 

world, luxurious vehicles, etc…). Unbelievably millions of tax payers’ monies are used to 

facilitate tribal chauvinism and greed. At this juncture, we are much alarmed and concerned than 

“We are now totally convinced that should we follow to the letter what is 

stipulated in this document, herewith known as ‘The Dinka Development 

Plan (DDP)’, Dinka shall rise and shine and we shall be able to rule South 

Sudan for at least 200 years! …We wish that all recruiting officers in all 

government departments are Jieng [Dinka] this will give a chance to 

those Jieng who did not get access to education to get access to wealth. 

Any NGOs or foreign national who mistreats a Jieng should be expelled 

from South Sudan. The following ministries should be headed by Jieng: 

Finance and Economic Planning, Agriculture; Education, Health, Defense, 

Interior and national security. …The non-Dinka should not be given an 

opportunity to head ministries or even departments that are directly in 

the line of developing the country. … As per our wishes, there should be 

no elections at all. For what benefit is it to hold general elections today? 

The general elections we held in the first place were because we wanted 

to end …..  Now whom do we want to expel to necessitate the holding of 



Concerned Citizens of Equatoria and Western Bahr El-Ghaza Page 8 

 

ever before; and we shall never compromise the rights and future of our generations but 

condemn such plans henceforth.  

 

Nonetheless the perpetuation of discriminative policies against the people of Equatoria and 

Western Bahr El Ghazal to have employment opportunities and operate businesses in other 

regions is repulsive and bewildering. This has caused our business persons lost their capitals and 

those working with NGOs received cruel treatment and life threats. While Dinka business 

persons, monopolize trading opportunities in all parts of Equatoria and Western Bahr El Ghazal 

without disturbances.     

 

Based on (but not limited to) the aforementioned, the notion that the war in South Sudan is 

between Salva Kiir and Riek Machar need to be critically examined because it is more than this 

two principal figures and beyond SPLM party. Therefore, the sustainable political solution to 

South Sudan crisis must take into account the historical and current sociocultural, economic and 

political problems:  

Firstly, the South Sudanese must embrace themselves as equal citizens in building 

national consensus, sustainable peace and prosperity.  

Secondly, equally strive to achieve fundamental reforms to make an accountable and 

responsible nation capable of meeting the aspirations of all peoples.  

And thirdly, establish a federal system of governance that will answer the quest of the 64 

ethnicities and eventually contain the illusions of ethnic chauvinism and hegemony.  

 

We strongly believe that, federal system of governance is the only viable option to ensure 

democratic transformation, rejuvenate spirit of unity, and seek the good of people and the 

realization of peace by all.  
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MODALITIES OF PROPOSED FEDERAL SYSTEM IN SOUTH SUDAN 

 

It is our conviction that the Corporate Federal system is the best form of governance for South 

Sudan. This system encourages the separation of powers and prevents tyranny, fosters States 

loyalties, increases Citizens’ participation, increases effectiveness, leads to political stability, 

consolidates democracy and liberty. The federal states’ borders shall consider ethnic territories 

with aim of promoting cultural renaissance, social integration, and peaceful coexistence as well 

as ensuring political resilience. The implementation of this proposed federal system of 

governance should commence immediately with the revitalized agreement; this will consolidate 

the revitalized agreement and bring lasting peace to South Sudan. With the aim of promoting the 

discourse of federalism, we proposed three models as follows: 

 

Model A:  Proposed 10 Federal States 

 

 

 

 

 

 

 

 

This proposal is based on adoption of the 10 states of South Sudan as the bases for the 

establishment of the federal states in accordance with the mandate of the ARCSS 2015. 

However, it is important to redefine the territorial borders on ethnic agglomeration with the 

prime objective of protecting some smaller groups from chronic ethnic domination. Precisely, the 

intended state borders should consider ethnic territorial boundaries in Equatoria and western 

Bahr El-Ghazal. 
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Model B: Proposed 3 Federal States  

 

 

 

  

This model proposes establishment of three (3) Federal states based on the former three historical 

provinces of Equatoria, Bahr el Ghazal and Upper Nile. However, the Equatoria Federal State as 

proposed in this model should encompass Western Bahr El Ghazal State as per the establishment 

of the Equatoria Corps border; While Boma area should be privileged to rejoin Equatoria. 

 

Likewise, this proposal has the affinity to mitigate the increasing Dinka-Fertit ethnic animosity 

in the extreme north-west as well as the Dinka-Murle-Nuer in the Mid-East. Nonetheless, a 

proposal for annexation of the Anyuak ethnic minority to the Equatoria Region will be of 

significant rescue and protection against marginalization. This proposal is left for critical 

decision of Anyuak community. 
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Model 3:  Proposed 6 Federal States 

 

 

  

 

 

 

 

 

 

This model proposes six (6) Federal States subdividing the original three provinces into six states 

namely Jonglei, Upper Nile, Bentiu, the Central State (Combining Lakes, Warrap and North 

Bahr El Ghazal), Western State (combining Western Bahr El Ghazal and Western Equatoria) and 

Equatoria State (combining Central and Eastern Equatoria).  This proposal addresses the 

proximity gaps and brings center of authority closer, enhances delivery of goods and services as 

well as sociocultural integration.  

 

Summary 

 

Upon examining the above three models of Federal States, we strongly believe that Model B- 

proposing three Federal States of Bahr El Ghazal, Equatoria and Upper Nile based on the former 

historical three provinces is most appropriate and feasible for South Sudan where: 

 

 The Federal, State and Local Government levels shall be distinct and independent as they 

exercise their respective authorities; 
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 The Federal level of government shall exercise authority in respect of national 

sovereignty and territorial integrity of the country; 

 The states shall exercise authority as to render social services and economic development 

in their respective territories; 

 The Local Government, closest to the people, shall be the agent of service delivery.  

 Pursue good governance [transparency and accountability], democracy and the rule of 

law at all levels of government during the transitional period and beyond; 

 Promote the principle of inclusivity and participation to reflect the social and cultural 

diversity of the people of the Republic of South Sudan; 

 

FRAMEWORK OF GOVERNANCE MODALITIES DURING TRANSITION OF  

REVITALIZED ARCSS 

 

The success of the revitalized agreement will depend largely on establishment of robust 

governance that is committed to achieving peace, delivery of goods and services, ushering of 

economic prosperity and democratic transformations. Thus, we examine tracks of possible 

governance scenarios as follows:  

 

Track 1: Transitional Military Government  

South Sudan is highly militarized and the army is deeply meddling in the political affairs 

of the country since 2005. Being revolutionaries, the army believes that this is the highest 

degree of commitment to the nation that qualifies them occupy political positions.  

Advantages: 

 Strict implementation of the revitalize ARCSS 

 Quick disarmament of the militias and armed civilian population.  

 

Disadvantages: 

 Failure to win confidence of the tortured, raped, killed citizens who had their 

properties looted, destroyed or grabbed.  
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 Obstruction of justice and exoneration of war crimes and human rights violations. 

 Lack of interest to professionalize the army 

 Entertain the chronic ethnic grievances and political rifts 

 Lack of capacity to manage the political and administrative 

challenges.Suffocation of democracy and risk of building autocracy and tyranny  

 Entertainment of corruption and harnessing impunity.  

 

Track 2: Status- Quo Transitional Government 

This is a restoration of the TGoNU as per the mandate of ARCSS 2015 with a revitalized 

version 2017.  It could be achieved in two scenarios:  

a. status-quo plus or  

b. status-quo minus 

 

Scenario A: Status-Quo Plus 

It is a return to the TGoNU formation in accordance with mandate of ARCSS 2015. It 

allows the participation of the following: 

i. The entire principals who signed the ARCSS 

ii. Leaders of the estranged groups  

Advantages: 

 Increases commitment to implementation of revitalized ARCSS  

 It restores peoples’ confidence on the peace process  

 It expedites ceasefire process and arms control  

 It has potential to contribute towards healing and reconciliation 

 It restores political will to face socioeconomic challenges   

 It will garner international and donor support 

 It ensures establishment of justice and accountability processes 

 It promotes mature democracy  

 It rejuvenates state-nation-building process and national consensus  
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Disadvantages: 

 It increases dissatisfaction of the masses particularly the aggrieved  

 Risk of continuation of old ethnic feuds and political rifts 

 Likelihood of failure to implement the agreement due to persistent prejudices and 

lack of political will 

 De-acceleration of disarmament and arms control process due to deep seated 

distrust   

 

Scenario B: Status-Quo Minus 

In this scenario the TGoNU shall exclude the below: 

i. The entire principals 

ii. Leaders of all estranged groups 

iii. Members of political bureaus of any political party as well as members of 

all political parties  

iv. Members of the high command of army, organized  forces and armed 

opposition groups 

 Advantages: 

 Increases commitment to implementation of revitalized ARCSS 

 It cultivates stamina and hopes on the peace process with fresh perspective 

 It has potential to contribute towards healing and reconciliation 

 It brings in new impetus towards addressing the socioeconomic and political 

challenges   

 It will garner international and donor support 

 It ensures establishment of robust justice, accountability and transparency 

 It fosters new ideals of national consensus  

 Encourages the Principals and the entire leadership to focus on reforms and 

building of their political organization 

 Provides and promotes level ground for political debates and tolerance 
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 Facilitates national consensus building and embracement of healthy democratic 

dispensation.  

 Encourage the culture of political/ leadership transitions  

 Trim-off briefcase and unscrupulous ethnic/ tribal political parties. 

 Safeguarding public funds and avoiding deviations to support parties in control of 

power. 

 

Disadvantages: 

 De-acceleration of disarmament and arms control process due to deep seated 

distrust   

 Increased opposition, agitations, incitements and sabotage  

 Unhealthy political confrontations and polarizations 

 Increased skepticism by private and foreign investors 

 

Track 3: Supreme Council and Technocrat Transitional Government 

 

This type of composite government between Supreme Council and Technocrat prevailed 

in Sudan immediately after the collapse of the September Regime of Gen. Ibrahim Aboud 

and May regime of Gen. Jaafer El-Nimeri in 1964 and 1985 respectively. The slight 

difference is in the 1985, the High Command of the Sudan Armed Forces occupied the 

Supreme Council. This gave ample opportunity for the disbanded political parties to 

establish and organize themselves for the free and fair election in 1986. However, the two 

governments of supreme council and technocrats in 1964 and 1985 were able to address 

the aspirations of the ‘popular uprisings’ that overthrew the military regimes of Gen. 

Aboud and Gen. Nimeri. The government achieved smooth transition from military 

autocrat system to democratic political pluralism. Furthermore the two governments were 

able to normalize the relationship with the neighboring countries and the international 

community.  

 



Concerned Citizens of Equatoria and Western Bahr El-Ghaza Page 16 

 

The Supreme Council was tasked with executive, judicial and legislative oversight roles; 

and also tasked with oversight of accountability sector- auditing, anti-corruption, central 

bank, etc. Promoting harmony through reconciliation and healing was among major tasks 

performed. While the technocrat government headed by the Executive Prime Minister 

and tasked with responsibility of service delivery, security and socio-economic 

development.  

It is noteworthy that, members of the Supreme Council and the Technocrat Government 

were barred from contesting the elections and assuming constitutional posts in the elected 

government. 

 

Advantages: 

 Establishment of government with less political disputes and rifts. 

 Much focus on security, socio-economic reforms and service delivery 

 Enhanced smooth political transition and democratic reforms. 

 Determined, to implement the revitalize ARCSS in letter and spirit. 

 Restore confidence in citizens particularly the IDPs/Refugees and will encourage 

their voluntarily return to their places of origin. 

 Restructure and establish audit Systems. 

 Engagement of all warring parties and communities in genuine peace and 

reconciliation process.  

 Safeguard public funds and avert deviations to support political parties’ interests. 

 Solicit regional and international support 

 

Disadvantages 

 Lack of experience to jump-start the post-conflict political, economic and 

administrative challenges 
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Track 4: Technocrat Transitional Government 

 

This is a government formed of technocrats and bureaucrats with excellent track records, 

moral and ethical reputation, committed to serve the nation and promote peace and 

development. 

   

 Advantages: 

 Easy win of the people’s confidence and trust Determination to fully implement 

the agreement. 

 Consensus building and equity 

 Commitment to deliver public goods and services 

 Openness to scrutiny and performance evaluation 

 Ability to adjust  

 Accountability and transparency  

 Efficiency, effectiveness and productivity  

 Responsiveness 

 Strategic plan driven programs 

 Readiness to promote democracy 

 Attract international and donor support 

 Excellence in bureaucratic and technical reforms  

 

 Disadvantages:  

 Increased opposition, agitations, incitements and sabotage  

 De-acceleration of disarmament and arms control process  

 Lack of experience to manage the political challenges of the country. 
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Track 5: Trusteeship Transitional Government 

 

This is a proposed government manned by foreign expatriates and advisors with technical 

skills and experiences. It uses international accountability system with exit strategy to 

suit local context upon transition into national authority and government. 

 

Advantages: 

 Easy to win trust of international community and donor agencies. 

 Transfer of skills, knowledge and technology 

  Enhances accountability and managerial system  

 Effectiveness to implement post-conflict recovery, reconstruction, reintegration, 

rehabilitation and development  

 

 Disadvantages: 

 Easy to be viewed as neo-colonialism 

 Risk of failure to domesticate international experience   

 High costs of maintenance and insurance. 

 Complicated and long bureaucracies  

 Require time to acclimatize to local working environment and cultures.  

 Dish contracts at high costs to foreign companies. 

 Difficulties in winning the confidence of citizens  

 Weak approach in handling sensitive political challenges and issues 

 

Track 6: Trusteeship – National Technocrat Transitional Government 

This type of government is made of foreign expatriates and national technocrats. It is 

characterized by exploring international and domestic experiences in setting viable forms 

of governance to achieve post conflict socio-economic recovery, security and transition to 

credible democracy. 
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Advantages: 

 Easy to win trust of citizens, international community and donor agencies. 

 High transfer of skills, knowledge and technology 

 Enhances accountability, transparency and effective system  

 Effectiveness to implement post-conflict recovery, reconstruction, reintegration, 

rehabilitation and development  

 Accelerated justice, accountability and rule of law 

 Consolidated confidence in handling political challenges  

Disadvantages: 

 High costs of maintenance and insurance. 

 Complicated and long bureaucracies.  

 Require time to acclimatize to mutual working environment and cultures.  

 Dish contracts at high costs to foreign companies. 

 Potential rift between national and international expertise 

 

Summary 

After thorough analysis and appraisal of the proposed frameworks for governance in the  

Revitalize ARCSS, we suggest that the most appropriate and relevant governance  

Models are derived from track 2 & 3 as listed below: 

 

 Track 2: Status- Quo Transitional Government 

 Track 3: Supreme Council and Technocrat Transitional Government  
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FORWARD THINKING 

 

For the revitalized Agreement to hold, to be owned by the stakeholders and to be fully 

implemented to achieve sustainable and permanent peace for all people in South Sudan, the 

guarantors (IGAD, AU, Troika, and UN) should: 

 

1. Take painful and hard decisions on behalf of the voiceless people of South Sudan; 

the world should speak on behalf of those confined in the Protection of Civilian Sites 

(PoCs) who do not have a chance to be heard, those in the refugee camps who live in 

very disheartening conditions, the children and mothers who are sleeping in the 

bushes without food and shelter, the sick and elderly who have given up hope and the 

majority who cannot speak for fear of intimidation, torture and reprisals.  

2. IGAD, AU, TROIKA – plus and the United Nations must not shy away from saving 

the millions of lives that are at risk. The nation cannot be held hostage to benefit the 

protagonist in the country. The other 62 ethnic groups of South Sudan should not be 

held at ransom to keep the most dominant ethnic groups in power; 

3. Dissolve the current TGoNU and restructure the system based on federal system of 

governance with only three (3) federal states (based on the original three (3) regions 

of Southern Sudan); Realistically this is what the nation can afford economically but 

not the divisive thirty two (32) states dictated by the current government; 

4. The transitional period should be sixty (60) months to allow for: 

 Full implementation of the security sector reform in the country as well as 

other reforms per the revitalized ARCSS; 

 Repatriate, resettle and rehabilitate IDPs and refugees; 

 Undertake a household census, developing new electoral maps, undertake a 

referendum on the permanent constitution and a referendum on self – 

determination by any state or group of people if need be; 
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 Lay solid foundation for good governance and prepare people for general 

elections; 

 Hold a credible free and fair elections;  

 Handover power to the democratically elected government 

5. Any of the three federal states have the right to self-determination, inter alia, through 

an internationally monitored referendum at the end of the transitional period in an 

event the revitalized TGoNU fails to address the root courses of the conflict and 

people’s concerns; 

6. Any constitutional post holder (President, First Vice President, Vice President, 

National Ministers, TGoNU Ministers, Governors, State Ministers and County 

Commissioners) who serves in the revitalized TGoNU shall not be eligible to contest 

in the next elections at the end of the transitional period.  

 

In conclusion, we reiterate that peace is paramount for the entire people of South Sudan. It 

will avail a new paradigm of state building and democratic liberalization necessary for 

ensuring prosperity and growth. Indeed, our humble contribution is a commitment and 

dedication to provide possible attempts for ascertaining a lasting peace that will be embrace 

by all peace loving people. Hence, we appreciate and encourage the IGAD relentless efforts 

for peace in our country. Hope that our position will receive attention by IGAD and all the 

mediators to South Sudan political conflict. 

Thanks. 

 

 

Yours sincerely, 

The under signed. 
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